338                            THE     SCENE     CHANGES
to support Carson being in the Cabinet. But Asquith, while ready
to reconstruct, was obdurate about Carson. He had left the Cabinet
and, therefore, he could not come back. Then came the meeting at
the Palace. Asquith saw that if he stayed firm and Lloyd George was
able to form a Cabinet, he would have to fall. He consulted Reginald
McKenna and Runciman, who assured him that neither the Liberals
nor the Labour Party would serve with Lloyd George, and on this
assurance he stood firm. As soon as Lloyd George was sent for by
the King the Labour Party came tumbling after one another to serve
under him, and the fall of Asquith followed as a matter of course.
Balfour had stood aloof throughout the intrigues, but he too was ready
to serve. NorthclifEe's only contribution had been bitter assaults upon
Asquith, both before and after his fall.
The intrigue began with a small matter. The Governor of Nigeria,
anxious to do the best thing for his natives, advertised the sale of
German properties in America. This greatly incensed the Liverpool
oil merchants, who attacked the Government, and the Colonial Office
(Bonar Law) for his lack of patriotism. Aitken thought this was a
good opportunity for getting Carson back into the Cabinet, and
knowing that he could count upon the growing discontent of the
Conservatives, tried to get together a party to support Bonar Law as
Premier, with Carson. Bonar Law declined, as he had a private resent-
ment against Lloyd George and they were not on speaking terms.
May 15. 1 was called upon to attend another conference in Dr.
Addison's room (Ministry of Munitions) to decide on measures re-
garding the strike among the engineers. I found Dr. Addison, Hen-
derson and Hodge (Labour Minister) and F. E. Smith, representing
the Cabinet, Sir Charles Matthews, and Guy Stephenson, representing
Public Prosecutions. F. E. Smith, whose manners were bad as usual,
talked good sense. He said that as the Cabinet had sent the King
and Queen to the strike areas, it would be wrong to prejudice the
success of their visit by arresting the strikers until they have left the
north. This was agreed, and I was commissioned to make out a list
of the most dangerous men against whom there was evidence. The
conference was to reassemble on Thursday, when the King would have
left the dangerous area. Meanwhile, evidence was being accumulated.
May 16. The effect of the King's visit North has been excellent.